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Role of the committee

The time allocation committee for Calar Alto evaluates German, Spanish and international
applications for observing time on Calar Alto on behalf of Centro Astronomico Hispano Ale-
man (CAHA). For a given proposal it assigns a rating and recommends a number of nights to
be allocated. The committee might also recommend a change to another Calar Alto telescope,
different instrument or observing mode (visitor/service). Based on the distribution of these
ratings and the number of available nights a cut-off line is defined for each telescope. Consid-
ering these recommendations the director of CAHA decides on the allocation of telescope
time. In doing so he follows the recommendations of the committee except in well justified
exceptional cases. Final approval has to be given by the two members of the executive com-
mittee, who represent IAA and MPIA.

Open time at Calar Alto Observatory is calculated from the length of the semester minus time
for maintenance, director’s discretionary time (about 5%), and minus time for international
applications. The remaining time is distributed on average over several years on a 50% basis
between Spain and Germany. Applications from CAHA are counted by the nationality of the
P.l.. MPIA and IAA have the right to define guaranteed time projects. These programs should
not exceed 1/6 of the open time for each partner. The TAC will be informed by the directors
of MPIA and IAA about these programs by the time of the deadline. To inform the TAC
about the projects to be carried out in guaranteed time the teams submit regular applications
(with a status report, if guaranteed time has already been used) also by the time of the dead-
line.

Applications

Right to apply

Applications for observing time on Calar Alto may be submitted to CAHA by affiliates to
German institutes (i.e. member institutes of the Rat Deutscher Sternwarten), to Spanish insti-
tutes, and to any other different institution from any country. Proposals received are assigned
to one of the groups Germany (MPIA, RDS) and SPAIN, or “other”. The institutional affilia-
tion of the principle investigator (P.1.) is used to assign the proposals to these groups.

Types of applications
Normal Planned duration of project up to 2 semesters

Long project Expected duration longer than 2 semesters. These applications require a logis-
tics page in the application to be filled in. For repeated submissions, the logis-
tics page must contain a status report. The original science justification should
be maintained for reference (see template for details).

PhD thesis  Logistic page required. Repeated submissions hold the prospect of further time
allocation, if the logistics are satisfactory.

Target of Opportunity (ToO) http://www.mpia-hd.mpg.de/Public/CAHA/Applications/T00.html
If approved, observations may be triggered for the duration of 1 semester. At
the end of this period a report has to be submitted to the committee. The num-
ber of events to be triggered per semester may be restricted by the committee.

Instrumental Commissioning time for new instrumentation. This is considered as director’s
time but the TAC is to be informed via the application about the details of the
commissioning.

Director’s discretionary time (DDT) http://www.mpia-hd.mpg.de/Public/CAHA/DDT . html
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Repetition

Servicemode

Time reserved for observations requiring short periods of observing time on
short notice or to complete an approved project. Allocations are normally done
by the director of Calar Alto.

Proposal submitted again due to observing time lost (weather, technical prob-
lems), or following rejection by the committee.

The observing mode (visitor, service or partly service) is specified by the ap-
plicant. If rated positively by the committee, a proposal may in addition be as-
signed by the TAC to service groups A or B:

A = no fixed date for execution. Reserved for highest ranked proposals. To
increase the chances of successful completion, about the same number of
nights as granted according to the schedule are in addition allocated for this
group in service mode buffers.

B = observations are scheduled at a fixed date and performed by Calar Alto
staff. No compensation for bad weather or technical problems is foreseen.

Committee

Assignment of committee members

The two international TAC members are jointly nominated by the parties of the CAHA
agreement. The two German members are proposed by MPG and the two Spanish members
by CSIC. The CAHA managing director is ex officio a member of the TAC. One substitute is
nominated for the Spanish and one for the German community by CSIC and MPG, respec-
tively. In assigning committee members special care should be taken to ensure a broad range
in expertise. If necessary substitutes are called upon based on their expertise.

The committee members elect one member as the TAC chair.

Term of office

Referees are appointed for a period of two years. A term of at most four years is possible.
Responsibilities

e Evaluation of proposals, to maximize the scientific return from Calar Alto on an inter-
national level

e In the interest of the evaluation process the recommendations should reach the TAC
secretary in complete form and at the deadlines agreed upon in the committee

Special tasks

Chair

e Chairing the meetings of the committee
e Feedback to applicants, if they ask for details of the evaluation process
e Contact for directorate and TAC secretary

TAC secretary (non-voting)

e Preparation of application information (to be posted about 6 weeks before
the deadline on the web)

Assignment of referees to the proposals

Putting together the documents for the referees (applications, statistics)
Preparation of the TAC meeting

Writing letters to the applicants on the outcome of the evaluation

Minutes of the TAC meeting
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TAC members

Alfaro, Emilio J. IAA Spanish
Brandner, Wolfgang MPIA German
Gredel, Roland CAHA ex officio

Guzman, Rafael

University of Florida

international

Heidt, Jochen

RDS

German (chair)

Leibundgut, Bruno

ESO

international

Vilchez, José M.

IAA

Spanish

Figueras, Francesca

University of Barcelona

Spanish substitute

Barden, Marco

MPIA

German substitute

Roser, Hermann-Josef

MPIA

Secretary, non-voting

Meeting

Meetings are held at MPIA (Heidelberg) and IAA (Granada) according to the schedule agreed
upon by the committee. The spring meetings are held after the Calar Alto colloquium. Meet-
ing travel costs for all members of the programme committee will be covered by CAHA.

Confidentiality

Content of proposals and their discussion in the TAC meeting are strictly confidential. The
comments, provided in written form by each referee with his/her rating (see below), as dis-
cussed and approved during the meeting are communicated to the applicant by the TAC secre-
tary. Following an inquiry by the PI only the chair is authorized to give further details about
the discussion of an application. Names of referees assigned to a proposal are to be treated as
confidential.

Conflicts of interest

Proposals are evaluated by the committee strictly on the basis of their scientific merit. The
committee takes special care that this evaluation is free from personal factors, which might
occur, if it is in the interest of a referee to accept or reject a given proposal. To guarantee the
interests of the applicants it is proceeded as follows:

In assigning proposals to a referee the TAC secretary in a preventive way takes care to avoid
potential conflicts of interest. Should a referee nevertheless see a conflict with a proposal as-
signed to him/her, he/she should let the secretary know immediately after he received the pro-
posals, that he/she is unable to evaluate this application. The proposal is then re-assigned.
Before discussing a given application in the meeting the chair asks those committee members,
who have a conflict of interest, to identify themselves. The possible conflict is then discussed
in the committee. If a conflict is identified, the referee affected is asked to either leave the
room or refrain from the discussing and ranking of this proposal.

A referee will not evaluate a proposal, leave the room during its discussion and not participate
in its ranking, if he/she is

e Pl or Col on this proposal
e married to the PI of the proposal (or has similar close ties)
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Conflicts, the impact of which should be judged by the referee himself and which should be
evaluated in agreement with the committee, are, if a referee

e has himself submitted a proposal with very similar scientific aim
e isaclose collaborator of one of the applicants
o s affiliated with the same institute department as one of the applicants

As the committee is rather small, sometimes the expertise of a committee member might be
needed despite a potential conflict of interests. In such cases the committee takes into account
its reservations for the final ranking.

Minutes of the meeting

The minutes cover the general discussion with the CAHA and MPIA/IAA directors at the
beginning of the meeting but not the detailed discussions of the applications. As a substitute
for the latter a list is added to the minutes which contains the final rating, the recommended
nights and the comments communicated by the referees to the applicants as well as the allo-
cated time.

The minutes are also distributed to the substitutes and those members who could not attend
the meeting as well as to the directorate of MPIA and IAA.

An observing schedule and a subset of the table of applications, which shows the names and
affiliations of successful applicants, the title of their application and the observing period is
sent to DFG for those applications, in which it is indicated that travel costs will be claimed
from there.

The astronomy group on Calar Alto receives a CDROM with the PostScript files of the suc-
cessful applications as well as an EXCEL-Table restricted to the successful applications in-
cluding their final rating (no names of referees, no comments from referees).

Evaluation of proposals
Subdivision of proposals

The total field of astronomy is divided into 7 categories:

cosmology, intergalactic medium, clusters of galaxies, galaxies
active galactic nuclei

interstellar medium, star formation, structure of the milky way
massive / hot stars

low mass / cool stars

solar system

instrumentation

OTMMOOwW>

Each referee gives his/her priority of these categories to the TAC secretary. These priorities
are — if possible — taken into account in assigning the main referees for each application. Po-
tential conflicts of interest (see above) are to be avoided as far as possible.

Rating of the proposals

Each proposal is assigned to two main referees, who assign a rating and recommend a number
of nights for these proposals. Both main referees are completely equal in their rights.

All proposals are sent to all referees in printed and in digital form and referees are encouraged
to read all proposals. For those applications assigned to a given referee, an ASCII file is cre-
ated with one form for each application assigned to him/her. This form contains questions
regarding the scientific relevance of the application, the quality of its presentation, and the
publication of data collected during previous runs at Calar Alto. Its exact content is agreed

Statute November 2004 5 12.11.2004



upon by the TAC. For each question between 0 and 5 scores could be given. Rating should
follow the philosophy, that all applications start with a score of 0 and it is the duty of the ap-
plicant to work him/herself upwards in the ranking scale (high scores) and not the other way
around. So-called “k.o.-questions” address the principle feasibility of an application: If one
referee gives a k.o., automatically the lowest grade of 5 is assigned to this proposal. The refe-
ree enters the number of nights he wants to assign to this proposal as well as his (preliminary)
comments to the applicants. Both are discussed in the committee and modified accordingly if
necessary by the TAC secretary.

The forms, once filled out, are mailed back to the TAC secretary before the deadline agreed
upon (typically a few days before the meeting). They will be evaluated and the scores as-
signed by each referee are transformed into a rating between 1 (best) and 5 (worst), with 1/10
steps allowed. The rating of the two main referees is then averaged for a preliminary rating,
based upon which a first cut-off line is defined. This information is provided back to the refe-
rees as fast as possible (if possible well before the meeting).

The final ranking (rating, number of nights recommended, comments) is discussed for each
application and is approved by the committee as a whole. Especially the comments for re-
jected proposals have to be coordinated between the two referees at the end of the meeting.

Feedback to the applicant

Letters to the applicants contain the final ranking by the committee as well as the comments
from both referees. In addition the cut-off line, statistics of ratings, the number of proposals
for the telescope applied for (received and accepted) are communicated to the applicants.

Service observations

Service mode is now routinely available for a certain fraction of the observing time. In the
application one of the modes "no service™, "partly service" or "service" has to be chosen by
the applicant (see template). The TAC and the Calar Alto director may decide to overwrite the
mode preferred by the applicant if necessary. For top ranked proposals "service A" may be
allocated by the TAC.

Information concerning the execution of service observations have to be provided to Calar
Alto staff via a form on the web by the P.I..

The scheduled type of the observations is indicated in the letter to the applicant.

Calar Alto Colloquium

Traditionally a colloquium is held before the spring meeting of the Calar Alto TAC, providing
an opportunity to personally present projects in short contributions. Committee members are
urged to attend this colloquium. The colloquium will alternate between Granada and Heidel-
berg.
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http://www.caha.es/CAHA/FORMS/SERVICE

Abbreviations used

CAHA Centro Astronomico Hispano Aleman (Calar Alto)

CSIC Consejo Superior de Investigaciones Cientificas

DFG Deutsche Forschungsgemeinschaft (German Science Foundation)
IAA Instituto de Astrofisica de Andalucia (Granada)

MPG Max-Planck-Gesellschaft (Max Planck Society)

MPIA Max-Planck-Institut fur Astronomie (Heidelberg)

RDS Rat deutscher Sternwarten (Council of German Observatories)
ToO Target of Opportunity
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